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TP.HCM, ngay 03 thdng 03 nam 2015
CHUONG TRINH PAI HQI CO PONG THUONG NIEN 2015

STT THOI GIAN NOQI DUNG

- Tuyén bo khai mac, gi6i thiéu Pai biéu tham dy

PHAN THU NHAT: - Bao cao tu cach dai biéu tham du DPai hoi

1 KHAI MAC PATHQI |- Thong qua danh sach Chu tich doan, Thu ky doan

9h00 -9h20 - Théng qua chuong trinh dai hoi, thé 18 1am viéc va biéu
quyét tai Dai hoi

- Bdo cdo tong két hoat dong SXKD nam 2014, phuong
hudng hoat dong SXKD nam 2015

- Béo cdo ciia Ban Kiém Sodt tham tra tinh hinh hoat dong

PHAN THU HAI va tai chinh Cong ty nim 2014
THONG QUA CAC | by kién phan phéi loi nhudn Cong ty nam 2014
2 BAO CAO VA TO A X L
. - To trinh lga chon cong ty kiém todn nam 2015
TRINH
- Béo cédo thu lao HPQT, BKS va muc thuéng cho Ban
9h20-10h00 ‘ o
biéu Hanh Cdng ty ndm 2014 va dé xuat cho nam 2015
- Céc ndi dung khéc (néu co)
PHAN THU BA . o ea s
. i - Nghi giai lao (Dung tiéc tra)
3 THAO LUAN

- Thao luén cua cdc cb dong tham du Dai hoi
10h00-10h30

PHAN THU TU

BIEU QUYET CUA 2 ISV U
4 ) - Biéu quyét cdc van deé lién quan
PAI HOI

10h30-10h45

PHAN THU NAM
5 BE MAC PAI HOI
10h45- 11h15

- Thong qua Nghi quyét Pai hoi dong C6 dong

- B¢ mac Dai hoi

BAN TO CHU'C PAI HOI

Chuong trinh Dai hoi ¢b déng nam 2015 Trang 1
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BAO CAO TONG KET HOAT PQNG SAN XUAT KINH
DOANH NAM 2014 VA PHUONG HUONG HOAT PONG
NAM 2015

I. TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2014 :

Nam 2014 1a mot nam d@ly kho khan cho thi truong xuét khau, dic biét 12 thi truong

Nga do dong rupe mat gid anh hudng dén doanh thu xuat khau cua thi truong nay.

Mirc d6 canh tranh trong nganh hang thuc pham ngay cang gay git v6i nhiéu yéu

cau git gao vé mit k¥ thuat, chat luong nhung gid thanh phai thdp. Hang héa cta Viét

Nam bj canh tranh bdi hang héa twong dong cua Théi Lan, Trung Qudc .... nén dé dam

bdo gid ca on dinh, gilt viing céc thi truong xuat khau va ndi dia 1a dp luc 16n doi véi

Cholimexfoods. Tuy nhién, véi nhitng nd lyc khdng ngimg nam 2014 Cholimexfoods

da dat va vuot cdc chi tiéu ké hoach cua Dai hdi co dong thuong nién nam 2014 dé ra.

1. Cac chi tiéu tong hop:

Ty 1€
THUC KE So sanh hoan
¢ A DPON VI HIEN THUC cung ky | thanh
CHITIEU TINH NAM H(z)(ﬁEH HIEN 2014 | nim 2013 | nim
2013 (%) 2014
(%)
1. Tong Kim Ngach Xuit
Nhap Khiu 1000 USD 12,871 15,000 14,730 114.44 98.20
12,442 14,400 14,300 114.93 99.31
- Xuit khau 1000 USD
. 2 429 600 430 100.23 71.67
- Nhap khau 1000 USD
890,657 | 1,050,000 | 1,065,139 119.59 101.44
2 - TONG DOANH THU [Triéu ddng
1.1- Doanh thu Xu4t Khiu mnt 261,735 | 300,000 303,773 116.06 101.26
1.2- Doanh thu N¢i Dia Triéu déng 629,922 | 750,000 761,366 120.85 101.52
Béao cdo KQ HPSXKD nam 2014 va Phuong huéng nam 2015 Trang 2
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Ty 18
THUC KE So sanh hoan
R DON VI HIEN THUC cung ky | thanh
CHITIEU TINH NAM H(z)(ﬁfH HIEN 2014 | nim 2013 | nim
2013 (%) 2014
(%)
3 - SAN LUQONG
3.1- Thye pham chébién | 1499 chai | 95800 | 110,000 | 111,414 | 11630 | 101.29
( qui ra chai 270gr)
3.2 - Thuy hai san va Thuc
Pham Pong Lanh.Trong Tén 1,987 2,100 2,275 114.47 | 108.33
do:
. Tén
- Thanh pham 1,543 1,750 1,636 106.03 93.46
Tén
- BTP 445 350 639 143.74 182.63
Triéu
. i . A 42,425 46,668 50,049 117.97 107.24
4 - Loi nhuin trudc thué dong
5. Loi nhuin sau thué nt 33,940 |37,334 40,039 117.97 | 107.24
6. Lao dong binh quan nguoi 1,150 1,200 1,224 106.43 102.00
o . 1.000 d/
7. Thu nhap binh quin . 5,700 6,300 6,503 114.09 103.22
ng/ thang

2. Kinh doanh xuit nhip khau:

Doanh s xuat khau dat 303,8 ty dong, ting 16,06% so voi nam 2013, vuot 1,26% so
v6i ké hoach nim. Kim ngach xuét nhap khau dat 14.730.000 USD, ting 14,44% so véi

2013, dat 98,2% ké hoach nam. Duy tri 6n dinh va dat ting truong ca vé doanh thu va san

luong so v&i 2013 & céc thi trudng chu luc nhu: Phdp, Thuy Sy, Pic, Nga, Uc, Bic My,

Singapore, Han Qudc, Trung Déng, ...trong bdi canh suy thodi kinh té chwa hdi phuc hoan

toan. Ap luc canh tranh cua cdc dong san pham twong dong gitta cdc hé thong ban 1¢ hang

dau tai Anh Quéc (Tesco,...) nén thi truong Anh ndm 2014 san luong khong tdng so voi

nim 2013 va giam 5% vé gid tri. Thi trudng My khong dat do céc san pham twong dong

Béao cdo KQ HPSXKD nam 2014 va Phuong huéng nam 2015

Trang 3
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Sauce va thuc phim d6ng lanh san xuét tai My ¢ gid ban ré hon. Tuy nhién, doanh sb céc
thi truong Phép, Btic, Nga, Trung Dong,... tang trén 30%.

Nim 2014 da da phat trién duoc 3 khach hang méi ¢ Singapore, Nhat va My. Bén
canh dé, giao dich véi mdt s6 khach hang tiém nang tai Ireland, New Zealand, Arab Saudi,
Nhat Ban, Lebanon.

Doanh sb san phim méi va thi trudong méi trong nam 2014 1a 27 ty dat 9% tong
doanh thu xuat khau.

3. Kinh doanh ngi dia:

T(“)ﬂg doanh thu ndi dia c6 sy tdng trudéng manh mé, dat 761,37 ty déng, vuot 1,52% so
v6i ké hoach nam va ting truong 20,85% so voi nam 2013.

Nhiéu hoat dong marketing va trade marketing: Hoat dong sampling xuyén sudt trong
nim nham muc dich gi6i thidu dén nguoi tiéu ding vé san pham ciing nhu hinh anh Cong
ty, giam gia, chiét khéu, onpack; branding tai cdc siéu thi 16n, tram dung chan, xe banh mi —
ha tiéu, nha hang, chuong trinh trung bay “Gia Vi Cudc Song”, tham gia 17 chuong trinh
Hoi cho hang Viét vé nong thén. Nam 2014 da tung ra thi truong ndi dia nhidu san pham
moi nhu: tuong hot, 1au thai, sauce udp thit nuéng géi 70g...g6p phan ding ké gitip hoan
thanh chi tiéu doanh sb noi dia trong bdi canh canh tranh trén thi truong.

4. San xuit - quan tri chat lwong:

Nam 2014 san lugng thyc hi¢n cia Xudng Ché bién hai san dat 2.275 tan vuot 8% so
v6i chi tiéu ké hoach nam va ting 14,5% so véi thuc hién nim 2013, ning suit binh quéin
ting 7,9% so véi nang suit binh quan nam 2013.

Xuong ché bién thuc pham san lwong dat 111,4 triéu chai, vuot 1,29% so véi ké
hoach nam va ting 16,3% so v6i nim 2013, ning suat binh quéan ting 16,9 % so véi nim
2013.

Ciac xuong san xuét di thuc hién cdc chuong trinh tiét kiém dién, nudc bang céc bién
phdp nhu: gin cdc dau 6ng tiét kiém nudc, kiém tra viée st dung nudc tai cdc cong doan va
theo doi s6 lugng dién, nudc st dung hang ngay, hang thing. Do d6, nam 2014 ca hai
xuong da tiét kiém dién va nudc tri gid trén 900 tri¢u d@)ng.

Hé thdng quan 1y chat lugng dép ung yéu cau cua tat ca cdc thi trudng va dé xuat

nhi€u sdng ki€n, cai tién gidp tang ndng suat, tiet kiém nguyén vat liu, giam hang phé

Béao cdo KQ HPSXKD nam 2014 va Phuong huéng nam 2015 Trang 4
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pham. T thang 5 dén thang 8/2014 da xay dyng qui trinh san xudt, tai liéu, hd so gidm sat
xudng ché bién nudc mam theo HACCP, cudi thang 8/2014 di duoc Nafiquad ddnh gid va
cép chting nhan du diéu kién vé sinh an toan thuc phém vao thi truong Chau Au véi EU
code NM 556 dé xuét khau san pham nudc mim (va ché bién tir nudc mam) vao cdc thi
truong & Chau Au, Han Qudc, Nhat Ban, My ... Tong s6 lugng miu phat trién trong nam
2014 1a 382 luot mau. Trong d6 47 miu dugc chon dua vao san xuat dai tra v6i sd luong
hon 400 tan nhu: Tuong Hot, LAu Thai cho thi truong ndi dia, mot s6 san phém sauce
khong st dung chat bal qlan chl]thi truong Han Qrbc, Phéap; Tom timpl[t[] Tom PTO
cldn kh(TTtal] Tom tAm bot xu...ch(thi truong Anh; H& cal1tdm hanh 14, SilImal tom
sa...cho thi truong Thuy Si.

Véi quan diém “Chat luong san pham 1a chia khéa dé vao thi truong” nén cic hé thong
quéan tri chat lugng ISO 9001:2008, HACCP, SSOP, GMP, BRC . . . dugc Cong ty xay
dung tr ndm 2001 va cdp nhat thudng xuyén cédc phién ban, cing véi céc tiéu chuan cua
khach hang nhu Woolworth cta Uc, Mark & Spencer ciia UK duogc dp dung mot cach c6 hé
thdng da kiém sodt chit ché chat lugng san pham phit hop véi yéu cau thi trudng, ning cao
uy tin ctia thuong hiéu Cholimexfoods trén thi truong ndi dia va xuat khau.

II. KE HOACH NAM 2015:
1. Cic chi tiéu tong hop:

A DPON VI THUC HIEN |KE HOACH| So sinh véi thuc
CHI TIEU , b o :
TINH NAM 2014 2015 hién nam 2014 (%)

1. Tong Kim Ngach Xuit

Nhap Khéu 1000 USD 14,730 17,400 118.13
- Xuét khéu 1000 USD 14,300 16,900 118.19
- Nhap khau 1000 USD 430 500 116.28
2 - TONG DOANH THU Triéu dong 1,065,139 1,260,000 118.29
1.1- Doanh thu Xudt Khéu nt 303,773 360,000 118.51
1.2- Doanh thu Ngi Dia nt 761,366 900,000 118.21

Béao cdo KQ HPSXKD nam 2014 va Phuong huéng nam 2015 Trang 5
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. PONVI | THUCHIEN |KE HOACH| So sanh véi thuc
CHI TIEU TINH NAM 2014 2015 | hién nim 2014 (%)
3-SAN LUQONG
3.1 - Thuc phim ché bié
A PRAM CREDIER 1 1000 chai 111,414 125,000 112.19
( qui ra chai 270gr), trong do:
3.2 - Thuy hdi sdn va Thuc £
Pham Dong Lanh. Trong do: Tan 2,275 2,100 93.31
- Thanh phim Tén 1,636 1,900 116.14
-BTP Tén 639 200 31.29
4 - Loi nhuén truéc thué Triéu dong 50,049 54,000 107.89
5. Lgi nhujin sau thué nt 40,039 43,200 107.89
6. Lao dgng binh quan nguoi 1,224 1,300 106.21
A1 A 1.000
7. Thu nhap binh quén d/ng/théng 6,503 6,900 106.10

2. DPinh hwéng kinh doanh xuit nhap khau:

e Tap trung vio cdc san pham thuc pham déng lanh truyén théng va chu lyc cua cong

ty nhu: Cha gio, ha cdo, xiu mai (chay, hai san) va cac SP ché bién Tom GTGT (tom

tam bot, tobm tam cOm, tOm tempura,...).

e Ngoai cdc mat hang truyén thdng, tiép tuc phét huy thé manh cua twong 6t Sriracha

va tuong Ot ngot hién dang tiéu thu rat tot tai thi truong Duc, Phédp, Israel,

Philippines,...

e Phit trién san pham phil hop véi céc thi trudng.

e Phit trién thi trudng muc tiéu: My va Canada.

3. Dinh hwéng kinh doanh ngi dia:

® Duy tri cac chuong trinh Sampling, Branding va chuong trinh trung bay.
e Thuc hién 2 hoi cho Hang Viét Nam Chat Luong Cao tai Tp.H6 Chi Minh
e Tham gia khoang 22 ky hoi chg “Hang Viét Vé Nong Thon”.

4. Cong tac dau tu:

D¢ mé rdng qui mo san xuat nham thuc hién thanh cong chi tiéu doanh thu, san lugng

nam 2015. Cong ty cin dau tu cai tién mdy mdc thiét bi, ha tang k¥ thuat nham ning cao

nang suat va san lugng. Cac hang muc dau tu cu thé nhu sau:

Béao cdo KQ HPSXKD nam 2014 va Phuong huéng nam 2015
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o . KINH PHI
STT TEN CONG TRINH DU KIEN
(Ty dong)
XUONG CHE BIEN THUC PHAM
| | XAYDUNG VA PAU TU TRANG THIET B] CHO XUONG SAUCE 70
MOI VOI CONG SUAT 350.000 CHAI/NGAY GIAI POAN 1
XUONG CHE BIEN HAI SAN
, | BOSUNG, CAITIEN TRANG THIET BI XUONG CHE BIEN HAI 3
SAN, TRONG PO:
2.1 | PHONG HIGH CARE 0.65
22 | MO RONG LINE NOI BIA 0.35
2.3 | TANG CONG SUAT NUOC CAP VA LOC NUGC 2
3 | TRANG THIET BI, MAY MOC VAT TU DU PHONG SUA CHUA VA )
PHU TRQ
4 | MAY NEN CHO TU CAP PONG TIEP XUC 2.4
TONG CONG 77.4

Trén day 1a bdo cdo két qua hoat dong san xuat kinh doanh nam 2014, dinh huéng

hoat dong 2015 cuia ban diéu hanh trinh dai hoi c6 dong thuong nién nam 2015.

Tran trong.

TONG GIAM POC

DUONG VAN HUNG

Béao cdo KQ HPSXKD nam 2014 va Phuong huéng nam 2015
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Thanh phé Ho Chi Minh, ngay 03 thang 03 ndm 2015

BAO CAO BAN KIEM SOAT NAM 2014
(Trinh tai Pai hoi dong co6 dong thuwong nién nam 2015)
- Can ctr Luat Doanh nghiép sé 60/2005/QH11 duoc quéc Hoi nude Cong Hoa Xa
Hoi Chu Nghia Viét Nam thong qua ngay 29 thang 11 ndm 2005;
- Cin ctr Piéu 18 Cong ty c6 Phan Thyc pham Cholimex di dugc sira doi, bo sung
ngay 17 thang 4 nam 2009;

- Can ctr Quy ché lam vi¢c cua Ban Kiém sodt.

Ban kiém soét da thuc hién kiém tra cong tac diéu hanh, tinh hinh san xuit kinh
doanh nam 2014. Viéc kiém tra duogc thyc hién thuan loi, pht hgp ludt doanh nghi¢p va
diéu 1& cong ty. Hoi dong quan tri va Ban diéu hanh luén tao diéu kién thuan loi dé Ban
kiém soét thyc thi nhiém vy. Thay mat Ban Kiém soat Cong ty c6 phan Thyc pham
Cholimex xin trinh trudc Dai hoi ddng cb dong vé thyuc hién cong tic kiém tra, gidm sat
hoat dong cua Codng ty trong ndm 2014 nhu sau:

I/ Hoat dong cia Hoi ddng quan tri va Ban diéu hanh:

Trong nam, Hoi ddng quan tri va Ban diéu hanh da thyc hién t6t quan hé gitra quan
1y va diéu hanh. Hoi dong quan tri va bd mdy diéu hanh di thyc hién nghiém chinh
cdc quy dinh vé Quan tri Cong ty, cdc Quy dinh cua phdp luat, thuong xuyén phdi
hop dé ra cdc giai phap linh hoat, diing dan va kip thoi dé thuc hién ké hoach kinh

doanh cua don vi nhu:
o Thong qua céc bdo cdo két qua hoat dong san xuat kinh doanh qui, nam, ddnh
gid két qua san xuét kinh doanh, danh gia tinh hinh trién khai thyc hién dy 4n

dau tu day chuyén san xuat san pham moi. ..

o Thong qua mot s6 ndi dung chi yéu phuc vu kip thoi cho hoat dong san xuat
kinh doanh nhu: han muc vay von cho san xuat, dau tu cai tién mdy moc thiét
bi, m¢ rong mat bang san xuat, md rong quy md san xuat, nang cao san luong,

ting nang suat, cai thién thu nhap cta ngudi lao dong...

o Thoéng qua ké hoach san xuét kinh doanh cta cong ty nim 2014,

Bdo cdo Ban Kiém sodt nim 2014 Trang 8
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o Trong nim Hoi dong quan tri da danh gid cao sy ¢ gang nd lyc cia Ban diéu
hanh va ngudi lao dong trong cong ty di dat duoc mot sé két qua trong viéc
thuc hién céc chi tiéu ké hoach trong yéu cua nam 2014. D@)ng thoi Hoi déng
quan tri di xem xét thong qua céc phwong 4n, giai phdp thuc hién ké hoach
kinh doanh, ké hoach diu tu XDCB, md rong san xuit do Ban diéu hanh

trinh, thdo g& khé khan kip thoi trong diéu hanh san xuét kinh doanh. ..
II/ Két qua san xuét kinh doanh:
Téng doanh thu va thu nhap: 1.065,1 ty dong, vuot 1,44 % ké hoach nam.
Loi nhuan trude thué: 50,05 ty d@)ng, vuot 7,2 % ké hoach nam.
Thué thu nhap doanh nghiép phai ndp: 10,009 ty dong.

Loi nhuan sau thué nam 2014 dat 40,04 ty d@)ng, vuot 7,2 % so voi Kké hoach nam.
Két qua hoat dong san xuét kinh doanh néu trén da duoc thé hién trén bdo cdo tai
chinh nam 2014 cia cong ty. Sau khi so4t xét, Ban kiém sodt thong nhét xdc nhan cic

chi ti€u thyc hién ndm 2014 cia cong ty.

111/ Tinh hinh tai chinh:

Cong ty 1ap bdo cdo tai chinh kip thoi, ddy du, chinh xdc, phit hop véi céc chuan
muc ké todn va cdc quy dinh phép 1y ¢6 lién quan.

Céc khoan thu, chi thuc hién ding theo quy dinh hién hanh, Céng ty bdo toan va
phét trién duoc vén ctiia Doanh nghiép. Tinh hinh san xudt va tiéu thu san pham 6n dinh,
tinh hinh tai chinh trong nim qua ctia Céng ty tuong d6i tot, kha ning thanh todn cia

Cong ty 1udn 6n dinh, cu thé:

- Hé s6 bao toan von: 1,07 (> 1), Cong ty bdo toan va phat trién dugc vén.

- Hé s6 thanh todn : 1,26 ( > 1) Cong ty ¢6 lugng tai san ngin han du dé trang trai
cac khoan no ngén han, ty s6 thanh khoan 16n hon 1 1a chép nhan duoc.

- Ty suét loi nhuan sau thué trén von diéu 1&: véi von diéu 1¢ 81 ty ddng, muc loi
nhuan sau thué 40,04 ty dong/nam, dat 49,4% la rat cao so véi tinh hinh khé khin chung

hién nay.

Bdo cdo Ban Kiém sodt nim 2014 Trang 9



CONG TY €S PHAN THYUC PHAM CHOLIMEX

Tru sd chinh VP tai TP. HCM

Buéng sé 7, KCN Vinh Lac Tel.: (084-8) 3765 3389 /-90/-91 629B Nguyén Trai

Huyén Binh Chanh Fax: (084-8) 3765 3025 Q. 5, TP. H6 Chi Minh, Viét Nam
TP. H6 Chi Minh cholimexfood@cholimexfood.com.vn Tel: (084-8) 3853 9537/ 3853 9571
Viét Nam www.cholimexfood.com.vn Fax: (084-8) 3855 1908

AV
c! oy o
Sc s3nC

IV/ Thwe hién diéu 1& va nghi quyét Dai héi dong c6 dong:

Bao dam san xuét ting truong bén vitng mac du tinh hinh kinh té con nhiéu khé
khin tdc dong dén cong ty.

Bdo toan va phat trién vén. Pat va vuot mic ké hoach doanh thu, 1gi nhuén, tang thu
nhép cho nguoi lao dong.

Thuec hién tét cdc quy dinh vé ché do tai chinh ké toan ctia nha nudc.

Cong tac tiép thi san phdm dugc quan tim, dau tu ding mirc.

Trong ndm Ban diéu hanh d3 dam bao du viéc 1am cho nguoi lao dong. D tién hanh
chan chinh cong tic quan 1y lao dong, thuc hanh tiét kiém tuong ddi hiéu qua, giai quyét
ché d6 chinh séch cho nguoi lao dong ding vdi ché do chinh sich ctia nha nude va quy
dinh cua cong ty.

V/ Nhan xét va kién nghi:

Bdo céo tai chinh phan dnh trung thuc, ddy du, chinh xdc, phit hop véi céc chuan
muc ké todn, ché d6 ké toan doanh nghi¢p Viét Nam hién hanh va cdc quy dinh phép 1y

c6 lién quan.

Cic quy ché, quy trinh hoat dong ctia Cong ty duogc trién khai, thuc hién va gidm sat
chat ché.

Dé nghi tiép tuc sip xép, hoan thién quy trinh quan 1y nham ning cao hiéu qua quan
1y, diéu hanh, ting chat luong san pham ciing nhu ning suat lao dong.

Trong ndm Cong ty c6 nhiéu nd luc trong viéc trién khai thuc hién tiét kiém, cac
xudng san xuét da c6é nhiéu nd luc trong thuc hién cdc chuong trinh tiét kiém dién,
nudc, nhién liéu, nguyén phu lidu: gin cdc dau ong tiét kiém nudc, kiém tra viée sir
dung nudc tai cdc cong doan va theo doi s6 lugng dién, nudc str dung hang ngay, hang
thang, ra so4t tiét giam cdc khoan chi phi nham ha gid thanh san xuét.

Tiép tuc nghién ctru cai tién mdy méc thiét bi, co s¢ ha tang, nha xuong kho hang
d6i méi cong nghé, ddy chuyén san xuat, dau tu mo rong xuong san xuat, ning cao ning
sudt va san lugng san xuat dé ddp ung nhu cau tiéu thu san phim ngay cang ting cao cia
thi truong. Tiét tuc ra sodt co ciu lai cdc khoan muyc chi phi, nhit 1a cdc khoan chi phi
cho viéc thué kho, van chuyén va bc xép dang c6 chiéu hudng ting trong thoi gian gan

day.
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Nhin chung, trong bdi canh lam phét, suy thodi kinh té, canh tranh, strc mua cua thi
truong giam, gid ban khong thé ting nham ting trudng thi phan va su bién dong that
thuong cua gid nguyén vat liéu nhu hién nay (chi phi nguyén vat liéu, gid dién, bao bi,
chi phi van chuyén, chi phi tién luong va céc khoan theo luong... déu ting), loi nhuan
niam 2014 ctia Cong ty vugt 7,2 % so v6i ké hoach nam 1a réat tét, Ban kiém soét danh
gid cao su nd luc rat 16n ctia Hoi ddng quan tri va Ban lanh dao Cong ty, qua viéc quan
1y chi phi kha hop 1y ciing nhu du dodn dugc nhitng khé khin vé viéc bién dong gid
nguyén vat lidu tir d6 ¢6 chinh sach thu mua, dy trit hop 1y, tiét giam chi phi phat sinh,
gilt mic loi nhudn tadng truéng cao so vo6i tinh hinh khé khdn chung cua cic doanh
nghiép san xut trong nam 2014,

TM. BAN KIEM SOAT

Trwong Ban

Ping Thi Hong Ngoc
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CONG TY €S PHAN THYUC PHAM CHOLIMEX

VP tai TP. HCM
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Q. 5, TP. H6 Chi Minh, Viét Nam

Tel: (084-8) 3853 9537/ 3853 9571

Fax: (084-8) 3855 1908

TP.HCM, ngay 03 thdng 03 nam 2015

TO TRINH

VE DU KIEN PHAN PHOI LQI NHUAN CONG TY NAM 2014
Can ctt két qua kinh doanh nam 2014, Hoi dong Quan tri kinh trinh Pai

hoi dong Co ddng dy kién phan phdi 1gi nhuan Cong ty nim 2014 nhu sau:

STT Dién giai S6 tién Ty 1¢

Loi nhuén truée thué 2014 50.049.296.144

B | Thué TNDN 10.009.859.229

C | Loi nhuan sau thué 2014 chwa phéan phdi 40.039.436.915 | 100 %
Phan phéi loi nhuin

1 | Thi lao, chi phi hoat dong HPQT &BKS 690.000.000 | 1.72 %

2 | Chia c6 tirc du kién 20%/von diéu 18 16.200.000.000 | 40.46 %

3 | Thuong cho Ban diéu hanh 510.000.000 | 1.27 %

4 | Quy khen thuéng phic lgi 8.007.887.383 | 20.00 %

5 | Tong loi nhuan con lai sau phan phéi bd sung dau | 14.631.549.532 | 36.54 %

Hoi Pong Quan tri Cong ty C6 phan Thuc Pham Cholimex kinh trinh Pai

hoi Pong c6 dong thong qua bdo cdo phan phdi loi nhuan nhu trén. Dong thoi

xin ¥ kién Pai hoi Pong cb dong biéu quyét thong nhét ty 1 chia ¢ tirc cho

nam 2014 nhu dy kién néu trén.

Tran trong.

TM. HQI PONG QUAN TRI

CHU TICH

NGUYEN THI THOA

T& trinh vé phéan phdi 1oi nhuén nim 2014
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TP.HCM, ngay 03 thdng 03 nam 2015
BAO CAO 7
THU LAO CUA HQI PONG QUAN TRI, BAN KIEM SOAT VA
MUC THUONG CHO BAN PIEU HANH CONG TY NAM 2014

Can cu:

- Diéu 1 tb chirc va hoat dong ciia céng ty Co phan Thuc pham Cholimex;

- Nghi quyét sé6 01/NQ-DHDPCD ngay 25/4/2014 cta Pai hoi dong cb
d6ng vé viéc phé chuan muc thi lao ctia Hoi dong Quan tri, Ban Kiém
Sodt nam 2013 1a 2% loi nhuan sau thué; muc thuong cho Ban diéu hanh
Cong ty nam 2013 1a 15% loi nhuan sau thué vuot ké hoach;

Ho6i Pong Quan Trj xin bdo cdo Dai Hoi Dong C6 Pong Cong ty vé viéc thuc

hién ndi dung nay nhu sau:

- Tbng muc thii lao ctia Hoi ddng Quan tri va Ban Kiém Sodt, trong d6 bao
gbm tién thi lao va cdc chi phi hop 1y lién quan dén thyc hién nhiém vu
cia Hoi Pong Quan Tri va Ban Kiém Sodt trong nim 2014 Ia
690.000.000 dong.

- Muc thuéng cho Ban diéu hanh nim 2014 do Pai hoi dong C6 dong
thong qua dugc tinh 1a 15% trén phﬁn loi nhuan vuot ké hoach, tuong
duong 510.000.000 dong.

Kinh trinh Pai Hoi xem xét va biéu quyét théng qua.
Tran trong.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN THI THOA
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TP.HCM, ngay 03 thdng 03 nam 2015

TO TRINH
VE VIEC DU KIEN THU LAO CUA HQI PONG QUAN TRI,
BAN KIEM SOAT VA MUC THUONG CHO BAN PIEU HANH
CONG TY NAM 2015

Can cu:
- Diéu 1& to chiic va hoat dong cua Cong ty CO phan Thyc pham
Cholimex;
- Thu lao cua Hoi déng Quan tri va Ban kiém sodt nam 2014;
- Chinh sich khen thuéng cho Ban Piéu Hanh Céng ty nhim khuyén
khich Cong ty nd luc kinh doanh, hoan thanh dat va vuot chi tiéu loi

nhuan nam 2015;

Hoi dong Quan tri dé nghi tong mirc thi lao va cdc chi phi hop 1y lién
quan dén thuc hién nhiém vu cta Hoi déng Quan tri va Ban kiém sodt dé

xudt cho nam 2015 12 2% phan loi nhuan sau thué nim 2015 ctia Cong ty.

Ngoai ra, Hoi dong Quan tri d& nghi mtic thudng cho Ban Diéu Hanh

Cong ty 1a 15% tinh trén phan loi nhuén sau thué vuot ké hoach.

Kinh trinh Pai Hoi xem xét va biéu quyét thdng qua.
Tran trong,

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN THI THOA

T& trinh vé& Dy kién thit lao HPQT, BKS va muc thuéng BDH nam 2015 Trang 14
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TP.HCM, ngay 03 thdng 03 nam 2015

TO TRINH
VE TIEU CHI LUA CHON CONG TY KIEM TOAN NAM 2015
Can cu:
- Luat Doanh nghiép sé 60/2005/QH11 dugc Qubc Hoi nudc Cong Hoa
Xa Hoi Chu Nghia Viét Nam thong qua ngay 29 thang 11 ndm 2005;
- Diéu 1&¢ t chirc va hoat dong cua Cong ty C6 Phan Thuc Pham

Cholimex:

Hoéi déng Quan tri tran trong kinh trinh Pai hoi déng cd dong théng nhat
thong qua viéc ty quyén cho Hoi dong Quan tri Iya chon Céng ty kiém todn
nam 2015 theo ti€u chi sau:

Cic cong ty kiém toan duoc lya chon 1a cong ty da duoc Uy ban Chiing

Khodn Nha nudc chap thuan kiém todn céc cong ty niém yét.
Kinh trinh Pai Hoi xem xét va biéu quyét thong qua.
Tran trong,

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN THI THOA

T& trinh vé& Lya chon Cong ty kiém todn nim 2015 Trang 15



